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Helping our Idaho neighbors since 1984.

The Idaho Foodbank 5-Year Strategic Plan

Nourishing Today for a Food Secure Tomorrow

The Idaho Foodbank has developed our
5-Year Strategic Plan to be our roadmap for
the future. Rooted in our values and driven
by community, it reflects our commitment
to ending hunger across Idaho by growing
stronger alongside the people and partners
we setve.

The Strategic Plan outlines our direction
from fiscal year (FY) 2026 through FY 2030.
It is both ambitious and practical—centered
on five interconnected goals that guide our
mission to create a hunger-free Idaho. This
is designed to strengthen internal capacity,
increase access to nutritious food, deepen
partnerships, and expand community impact.
With these priorities, we aim to not only
distribute food but address the deeper root
causes of hunger and build stronger, more
resilient communities across the state.

To strengthen organizational capacity,
we are investing in our people, systems, and
infrastructure. Our workplace culture will
continue to be built on a foundation of
belonging, commitment, and collaboration.
We are prioritizing leadership development
and succession planning.

Expanding statewide access to healthy
food is central to our work. By FY2030, we
aim to distribute 30 million pounds of food
cach year, with a clear focus on nutrition,
variety, and sustainability. Our goals include
sourcing 90% of food through donations,
ensuring that at least 85% is classified as
nutritious, and securing 33% through food
rescue efforts. Reaching these targets will
depend on strong relationships with local
partners and coordinated efforts across all
regions of Idaho.

We are committed to strengthening the
capacity, connectivity, and sustainability
of our partner agency network. This
includes developing a capacity assessment
system that helps us better understand the
unique needs and strengths of our food
distribution partners. Based on those insights,
we will align infrastructure support and
offer responsive training, tools, and grant
opportunities. This work reflects our belief
that solutions to hunger are most effective
when co-created with those closest to the
communities we serve.

To grow community-based solutions,
we will work in close collaboration with
neighbors, partner agencies, and community
organizations. Together, we will co-design
programs and initiatives that address the
root causes of hunger. Through coalition
building, connecting food access to health
and social services, and implementing school
and place-based strategies, we seck to create
resilient communities led by those who live
in them.

Inspiring statewide awareness and
commitment is essential to lasting
change. Through regional education
campaigns, meaningful advocacy, and
storytelling we will engage the public,
policymakers, and stakeholders.

Together, these five strategic goals
position The Idaho Foodbank to grow our
impact and to become stronger—working
alongside our communities, partners, and
neighbors toward a future where hunger is
no longer a barrier to health, dignity, and
opportunity. We invite you to continue on
this journey with us.
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To learn more go to: idahofoodbank.org




Advocacy Update

There have been several changes to government
funding, laws, and policy that impact government
programs that affect people we serve. Only 6% of
The Idaho Foodbank’s revenue is government funding
and 11% of our food comes from government

food programs.

The Supplemental Nutrition Assistance Program
(SNAP), sometimes known as food stamps, helps
alleviate hunger by providing money to purchase food

for households with incomes at or below 130% of the (g

federal poverty level ($41,795 for a family of four).
SNAP cannot be used to purchase alcohol, tobacco,
or non-food items. SNAP is an important part of the

social safety net that complements the food provided
by food banks.

During the 2025 Idaho Legislative session, a bill was
signed into law that prohibits using SNAP dollars to
purchase soda and candy, as defined in the bill. As these
purchase restrictions are implemented by the
Department of Health and Welfare, we will help
communicate the changes to our neighbors who are
food insecure and our partner network.

In April we received notification that a bonus order of
food from one USDA government nutrition program

For every 1 meal provided by the

nationwide network of food banks,
SNAP provides 9 meals

that was scheduled for the summer would be cancelled.
That order included protein, which is in high demand
and expensive to purchase. The cancellation was for a
supplemental food order — meaning we still had our
regular stock of food from this USDA program
available to our specific partners that distribute

that food. This was part of a nationwide cancellation
of $500 million in food for food banks from that
USDA program.

In July, Congress passed the One Big, Beautiful Bill
(OBBB) Act, which was signed into law. The OBBB
eliminates funding for SNAP-Ed programs that provide
nutrition education for SNAP participants. It also shifts
costs for SNAP funding, Currently, the federal

government covers 100%
of the cost of SNAP
benefits and 50% of the
administrative costs in
each state. The OBBB
requires states to pay
more of the
administrative costs for
SNAP — estimated to be
an additional $4 million
for the State of Idaho.
States with a SNAP
“error rate” of 6% or higher will pay for up to 15% of
SNAP benefit costs. [daho’s SNAP error rate is 3.4% at
this time. SNAP currently includes work requirements
and the OBBB increases the number of individuals

Only 6% of The Idaho Foodbank’s revenue is
government funding and 11% of our food comes

from government food programs

subject to SNAP benefit time limits by expanding work,
job training, or volunteer requirements that need to be
documented with state agencies.

Throughout any potential public policy changes, The
Idaho Foodbank will advocate for the people we serve
and support safety net programming. Our focus will
continue to be on our
neighbors in need and
supporting our
partner network. The
Idaho Foodbank will
continue to adapt and
make adjustments that
are needed to reflect
the ever-changing
landscape of food
insecurity. We are a

resilient organization ' J
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ID Foodbank staff at Nutrition Day
at Idaho State Capitol

and community
support is essential to
continuing our work
to address food insecurity in Idaho.



The Idaho Foodbank’s Annual Partner Conferences

The Idaho Foodbank’s annual partner
conferences are an opportunity to bring
together our food distribution partners in
North Central Idaho and in Eastern Idaho to
exchange ideas, gain valuable insights, and learn
from one another. With the theme “Building
Healthy Communities Together”, these
conferences in Moscow and Pocatello gathered
over 100 partner agencies and community

partners. The conferences featured panel ID Foodbank
. . . . staff and
discussions and presentations on topics such as partnersat
The Foodbank’s nutrition education programs,  pgcatello
food sourcing, and food safety best practices. and Moscow
conferences

There were also smaller group sessions on
additional topics, such as volunteer recruitment
and grant writing,

Each conference included a robust discussion

of innovative strategies and real-world examples

of addressing food insecurity in different communities in the
state. One panel discussion focused on “Scaling for
Tomorrow” — exploring how organizations can expand their
capacity to meet the growing needs of their communities.
Panelists shared insights on novel strategies for increasing
food distribution, strengthening infrastructure, and building
sustainable programs to address future demand. Another
panel discussion brought together regional healthcare
partners to discuss the most pressing health needs impacting
our neighbors and the services available to support them.

Food Insecurity in Idaho

Feeding America, the nation’s largest hunger-relief organization, released its annual

Map the Meal Gap report in May 2025. The report is a county-by-county analysis of food

insecurity in the United States in 2023.

Idaho Stats

250,260

Food Insecure People
inldaho

12.7%

Food Insecurity Rate
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The discussions emphasized the importance of
collaboration, resource shating, and cross-sector partnerships
to ensure that as the need for food assistance evolves, our
network remains strong and prepared to serve those who
rely on us and improve community health.

These conferences are in line with the 5 Year Strategic

Plan goal of The Foodbank’s commitment to strengthening
the capacity, connectivity, and sustainability of this partner
agency network. At The Idaho Foodbank, we know

that ending hunger in Idaho is only possible when we

work together.

16.2%

Food Insecure Child Food
Children Insecurity Rate
in Idaho

75,640

To learn more go to: idahofoodbank.org




The Idaho Foodbank
3630 E. Commercial Ct.
Meridian, ID 83642
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S Provide Nourishment 365 Days a Year

Every single day of the year there are Idahoans that do not know where their next meal will come from. Nourish
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365 membersare individuals that elect to give recurring donations. Your donation is put to work daily to create a

hunger-free and healthier Idaho.

Bonner

To learn more visit idahofoodbank.org/nourish36s.
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The Idaho Foodbank serves all 44 counties of the state. Of Idaho’s 44 counties,
35 are considered rural, including 16 that are defined as frontier.

Our Mission
Nourish, Educate, and
Advocate to Support
Thriving, Food-Secure
Communities Across Idaho

Our Vision
A Hunger-Free Idaho

Our Values
Belonging
Commitment
Collaboration
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